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VIRTUAL THERMOSTAT SYSTEM AND
METHOD

RELATED APPLICATIONS

This application is a Continuation-in-Part of an application
entitled, THERMOSTAT WITH SET POINT RANGE
FEEDBACK, invented by Vitaliy Merkulov et al., Ser. No.
13/432,735, filed Mar. 28, 2012;

which is a Continuation-in-Part of an application entitled,
SYSTEM AND METHOD FOR THE MULTI-DIMEN-
SIONAL REPRESENTATION OF ENERGY CONTROL,
invented by Daniel Park et al., Ser. No. 13/178,723, filed Jul.
8, 2011. All these applications are incorporated herein by
reference.

BACKGROUND OF THE INVENTION

1. Field of the Invention

This invention generally relates to thermostat temperature
control and, more particularly, to a system and method for
combining a plurality of physical thermostat controls into a
single virtual thermostat for the purpose of controlling peak
power usage.

2. Description of the Related Art

Typical electric service to a commercial operation includes
billing not only for electric energy usage, but also the peak
power demand in each billing period. It is the peak power
demand billing that can lead to especially expensive service
billing. There exist today energy management systems that
manage peak electric demand by forcing energy consumers to
lower consumption states and by coordinating their ON-times
by schedule. However distributed, when independent heating,
ventilation, and air conditioning (HVAC) systems are under
independent thermostatic control, there exists a significant
probability that the units will be consuming electric power
simultaneously, even though their simultaneous operation is
not required to maintain the proper environmental tempera-
tures.

For example, a fitness center in an apartment complex has
four heat pumps to keep the air temperature at a comfortable
level for the tenants. Each heat pump is responsible for a
specific zone with in the fitness center. Each heat pump has a
separate thermostat that is located in its zone. Three of the
four heat pumps consume 1.8 kWh (1 ton) when in the ON
mode. One heat pump draws 3.6 kWh (2 tons) when in the ON
mode because it is responsible for the zone near the south
facing windows that also contains the treadmills.

In the late afternoons during the month of April, the fitness
center heat pumps typically have a 25% ON duty cycle. The
late afternoon is the typical peak demand period for the facili-
ties common areas, so any reduction in peak power demand is
reflected in the April electric billing. When the fitness center’s
heat pumps are not coordinated, there is a significant prob-
ability that multiple heat pumps will be active and the peak
electric charge will be unnecessarily increased in response to
the demand level of four active HVAC units. Since only a 25%
ON duty cycle is needed to maintain the room temperature,
there is enough time for each system in sequence to perform
its work when the other systems are in their OFF portion of
the cycle.

It would be advantageous if the combined peak power to
multiple physical thermostats could be efficiently controlled
using a central virtual thermostat.

SUMMARY OF THE INVENTION

Disclosed herein are a virtual thermostat system and
method having supervisory control over what would other-
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wise be independent thermostats, so that peak power demand
is reduced, and the billing for the peak power demand is
likewise reduced. The control of the set of independent ther-
mostats and their associated HVAC equipment is maintained
using a single abstract virtual thermostat. The abstract virtual
thermostat presents a simplified status and control interface to
the user while also identifying the set of HVAC systems that
participate in peak demand management. The abstract virtual
thermostat allows a few control inputs to be propagated to
many physical thermostats, converting the control inputs to
the specific controls necessary for the diverse set of thermo-
stats in their specific environments. It also presents an aggre-
gate view for the states of the individual thermostats in the set.
Systems existing today allow the user to view and control
individual thermostats remotely, but not manage them as an
abstract set.

Thus, a set of thermostats are managed by a virtual aggre-
gate thermostat to reduce the maximum power demand by
controlling the start time of their ON periods. A set of physical
thermostats can be presented to the user as a single virtual
thermostat with aggregated temperature reading and heating,
ventilation, and air conditioning (HVAC) states. Commands
input by the user on the virtual aggregate thermostat are
converted into the necessary commands for each physical
thermostat. In response, the physical thermostats maintain the
proper operational cycling times and safety parameters per
the specifications of the HVAC system which they control.

Accordingly, a virtual thermostat method is provided that
may be enabled as software instructions stored in a non-
transitory memory and executed by a processor. The method
accepts commands via a virtual thermostat interface for
establishing temperature set points for a plurality of zones.
Energy consumption information is also accepted from a
plurality of energy consumption units. Each unit consumes
energy at an associated peak power to supply a controlled
temperature medium to a corresponding zone. The method
also accepts temperature measurements for each zone. Then,
consumption commands are sent to each energy consumption
unit in response to associated zone temperature set points,
while insuring that a combined peak power of the energy
consumptionunits is less than a maximum peak power thresh-
old. In one aspect, the virtual thermostat accepts temperature
measurements from a plurality of physical thermostats, each
associated with an energy consumption unit. Then, consump-
tion commands are relayed to the energy consumption units
via associated physical thermostats.

In another aspect, the virtual thermostat insures that the
combined peak power of the energy consumption units is less
than the maximum peak power threshold by adjusting tem-
perature set points to minimize errors between temperature
measurements and temperature set points for selected zones.
The result is to delay consumption commands enabling an
energy consumption unit in a corresponding zone. For
example, subsequent to accepting information that an energy
consumption unit has been disabled, the energy consumption
unit is added to the tail of an activation queue, and consump-
tion commands are sent to enable an energy consumption unit
at a head of the queue.

Additional details of the above-described method and a
virtual thermostat system are provided below.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 is a schematic block diagram of a virtual thermostat
system.

FIG. 2is aschematic block diagram depicting a variation of
the system shown in FIG. 1.
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FIG. 3 is a flowchart illustrating a virtual thermostat
method enabled as software instructions stored in a non-
transitory memory and executed by a processor.

FIGS. 4A and 4B are a detailed flowchart illustrating
dynamic load balancing in a community of energy systems
using a virtual thermostat.

DETAILED DESCRIPTION

FIG. 1 is a schematic block diagram of a virtual thermostat
system. The system 100 comprises a plurality of energy con-
sumption units (ECUs) 102-f) through 102-7, where n is an
integer number variable not limited to any particular value.
One example of an energy consumption unit is an HVAC
system. However, the system 100 can be enabled to control
the peak power used by other types of devices. Each energy
consumption unit has an input on line 104 to accept an energy
resource consumed at an associated peak power. Continuing
the example of an HVAC system, the energy resource of line
104 may be AC power supplied, for example, by a public
utility. Each energy consumption unit has an input, respec-
tively on lines 106-0 through 106-» to accept consumption
commands. Each energy consumption unit has an output,
respectively 108-0 through 108-% to supply a controlled tem-
perature medium to an associated zone 110-0 through 110-7.
Continuing with the HVAC example, the controlled tempera-
ture medium would be heated or cooled air. A sensor 112-0
through 112-# is associated with each zone, having an output,
respectively on lines 114-0 through 114-z to supply a tem-
perature measurement responsive to the controlled tempera-
ture medium.

A virtual thermostat user interface (UI) 116 accepts zone
temperature set point inputs from a user, and presents tem-
perature measurements for the plurality of zones. The system
100 also comprises a processor 122 and a non-transitory
memory 124. A peak power management application 126 is
stored as a sequence of software instructions in the memory
124 and executed by the processor 122. The peak power
management application 126 manages each energy consump-
tion unit in, via input/output (IO) 130, in response to its
associated zone temperature set point, while insuring that a
combined peak power of the energy consumption units is less
than a maximum peak power threshold. The peak power
management has an interface connected to the virtual ther-
mostat UI 116 on line (bus) 128. The virtual thermostat Ul
116 displays information supplied by the peak power man-
agement application 126 such as the average temperature for
the plurality zones, the maximum zone temperature measure-
ment, and the minimum zone temperature measurement. The
UT 116 may also allow the user to configure the individual
zone temperature setpoints or aggregated values, such as an
overall area temperature goal setpoint. That is, the virtual
thermostat Ul 116 may accept user commands for an area,
where the commands are area goal temperature and/or devia-
tion from area goal temperature, and where the area com-
prises a plurality of zones.

As used in this application, the terms “component,” “mod-
ule,” “system,” “application”, and the like may be intended to
refer to an automated computing system entity, such as hard-
ware, firmware, a combination of hardware and software,
software, software stored on a computer-readable medium, or
software in execution. For example, a component may be, but
is not limited to being a process running on a processor, a
processor, an object, an executable, a thread of execution, a
program, and/or a computer. By way of illustration, both an
application running on a computing device and the comput-
ing device can be a component. One or more components can
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reside within a process and/or thread of execution and a
component may be localized on one computer and/or distrib-
uted between two or more computers. In addition, these com-
ponents can execute from various computer readable media
having various data structures stored thereon. The compo-
nents may communicate by way of local and/or remote pro-
cesses such as in accordance with a signal having one or more
data packets (e.g., data from one component interacting with
another component in a local system, distributed system,
and/or across a network such as the Internet with other sys-
tems by way of the signal).

The computer device typically employs a computer system
with a bus 128 or other communication mechanism for com-
municating information, and a processor 122 coupled to the
bus 128 for processing information. The computer system
may also include a main memory 124, such as a random
access memory (RAM) or other dynamic storage device,
coupled to the bus 128 for storing information and instruc-
tions to be executed by processor 122. These memories may
also be referred to as a computer-readable medium. The
execution of the sequences of instructions contained in a
computer-readable medium may cause a processor to per-
form some of'the steps associated with managing peak energy
consumption. Alternatively, some or all of these functions
may be performed in hardware, such as in an application
specific integrated circuit (ASIC) or field programmable gate
array (FPGA). The practical implementation of such a com-
puter system would be well known to one with skill in the art.

As used herein, the term “computer-readable medium”
refers to any medium that participates in providing instruc-
tions to a processor for execution. Such a medium may take
many forms, including but not limited to, non-volatile media,
volatile media, and transmission media. Non-volatile media
includes, for example, optical or magnetic disks. Volatile
media includes dynamic memory. Common forms of com-
puter-readable media include, for example, a floppy disk, a
flexible disk, hard disk, magnetic tape, or any other magnetic
medium, a CD-ROM, any other optical medium, punch cards,
paper tape, any other physical medium with patterns of holes,
aRAM, a PROM, and EPROM, a FLASH-EPROM, any other
memory chip or cartridge such as an SD card or USB dongle,
or any other medium from which a computer can read.

FIG. 2is aschematic block diagram depicting a variation of
the system shown in FIG. 1. In this aspect, the system 100
further comprises a plurality of physical thermostats 200-0
through 200%. Each physical thermostat accepts temperature
measurements from a corresponding sensor, and relays the
temperature measurements to the peak power management
application via lines 202-0 through 202-z, and via 10 130.
Further, the physical thermostats relay consumption com-
mands from the peak power management application 126 to
an associated energy consumption unit via lines 204-0
through 204-n.

In one aspect, the peak power management application 126
insures that the combined peak power of the energy consump-
tion units is less than the maximum peak power threshold by
adjusting the operating modes of the thermostats, or by
adjusting the temperature set points to minimize errors
between temperature measurements and temperature set
points for selected zones. In other words, for selected zones
the peak power management application 126 temporarily
switches the thermostat mode to OFF, or reduces the gap
between measured temperature and temperature set point, so
that the energy consumption units in the selected zones are
less likely to be enabled than other energy consumption units.
In this manner, the peak power management application 126
delays an energy consumption unit being enabled in response
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to minimizing the error between the temperature measure-
ment and the temperature set point for the corresponding
zone. A thermostat configured to both Heat and Cool modes
typically needs the setpoint to be adjusted near the actual
temperature to disable the unit. The thermostat mode can also
be changed to either Heat Only or Cool Only and then the
temperature setpoint need only be set on the inactive side of
the trigger temperature.

More explicitly, subsequent to an energy consumption unit
being disabled, the peak power management application adds
the energy consumption unit to a tail of an activation queue
(e.g. by adjusting the set point). Then, the energy consump-
tion unit at a head of the activation queue is activated. For
example, the energy unit is activated by returning its set point
to its “normal” setting—the setting selected on the UI 116.

Inoneaspect, aplurality of energy consumption units at the
head of the activation queue can be enabled, when the com-
bined peak power of the plurality of energy consumption
units is less than the maximum peak power threshold. Alter-
natively, if the peak power management application 126
determines that the combined peak power of the plurality of
energy consumption units exceeds the maximum peak power
threshold, it determines an error between the temperature
measurement and temperature set point for each correspond-
ing zone, and adds the energy consumption unit associated
with a minimum error from the plurality to the tail of the
activation queue. Then, the combined peak power is redeter-
mined for the remaining energy consumption units. If the
redetermined combined peak power is less than the maximum
peak threshold, the remaining units are permitted to operate.
Otherwise, the energy consumption unit associated with a
minimum error from the remaining units is added to the tail of
the activation queue, and the redetermination process is
repeated.

Functional Description

In contrast to the example presented in the Background
Section, where units from a system of four heats pumps are
permitted to operate independently without regard to total
peak power usage, in the system described above the ON
cycle times are coordinated such that peak power demand by
the sum of the energy heat pumps is reduced in this case only
one HVAC unit load need be enabled at any particular time.

The four physical thermostats are coordinated by a single
abstract virtual thermostat which operates on a separate pro-
cessor with a graphical user interface. The user sets the envi-
ronmental parameters for the overall fitness center space,
such as general temperature goals. These parameters are then
translated by the abstract virtual thermostat into actual set
points and modes for the physical thermostats. The average
temperature or range of temperatures in the fitness center is
displayed by the abstract virtual thermostat from the direct
temperature readings from the physical thermostats in the
fitness center.

More generally, it is common for facilities to have multiple
HVAC systems all of which manage the temperature of a
facility’s environment. Often, each HVAC system has an
independent thermostatic control for the portion of the facili-
ty’s environment (zone) for which it is responsible. Over time
each thermostat independently calls for heating (or cooling)
of'its zone with the net effect that the total facility’s tempera-
ture is kept to within preset bounds.

HVAC systems have a duty cycle where during the ON
period, the environment is driven by the HVAC system
towards a set point temperature. During the OFF period, the
environment’s temperature is allowed to drift from the set
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point until the temperature difference between the set point
and the zone temperature becomes large enough to trigger a
transition to the ON period. In a facility with multiple inde-
pendent HVAC systems, the ON and OFF periods of the
various devices’ duty cycles are not coordinated. In this case
there is a significant probability that more than one HVAC
system will he ON at the same time.

When power demand by the HVAC systems is uncon-
strained by external power limits, then uncoordinated opera-
tion is simple and effective. However, power may be con-
strained for reasons such as electric utility demand charges
where the electric utility bills for the peak power usage in each
billing period, or by electric supply limits due to wiring or
generation. When power demand is constrained, the system
described herein coordinates the ON cycles of the set of
HVAC systems such that a minimum of systems are ON
simultaneously at any one time. In addition, power con-
straints on the total system determine how many HVAC sys-
tems may be ON simultaneously.

When the sum of the ON proportion of the duty cycles of all
the HVAC units requires more time than can be accommo-
dated sequentially (requiring overlapping ON times), then the
HVAC systems are requesting more ON time than can be
serialized without reducing their effective ON period and,
therefore, their HVAC work. This results in the HVAC sys-
tems not being able to optimally maintain the desired set point
temperatures in all zones.

When the system is constrained by a maximum power
demand, the number of simultaneous HVAC units ON is
limited by the sum of energy draw of each unit. There may be,
for example, a mix of HVAC unit sizes such as 1 Ton, 1.5 Ton
and 2 Ton units. Thus, when the power demand limit is near
the power demand of the 2 ton unit, only the 2 ton or 1.5 ton
unit may be on. However, 2 of the 1 Ton units may be ON
simultaneously and meet the power demand constraint. The
system described above manages which units may be on such
that every unit has a fair amount of ON time and that the sum
of the energy draw of all ON units does not exceed the
maximum power threshold limit.

Thus, a plurality of individual thermostats are aggregated
by one abstract thermostat that controls the start times on the
individual thermostats, manages the configuration of the indi-
vidual thermostats, displays the aggregated state of the mea-
sured environmental temperatures, and displays the aggre-
gated HVAC states. The abstract thermostat is presented to
the user as a virtual thermostat with HVAC controls and
status. Any changes to the controls of the virtual aggregate
thermostat are translated to control commands for each of the
physical thermostats (such as temperature set points). Sta-
tuses reported by the individual thermostats to the virtual
aggregate thermostat are combined into a status for display to
the user which shows an overview or summary of the physical
thermostat reports. For example, the temperature readings
from all of the physical thermostats may be displayed as an
average temperature or it may be displayed as a range of
temperatures by the virtual aggregate thermostat. Another
example may be that the ON status for the set of thermostats
is displayed as 3 out of 5 HVAC units being ON, or that 60%
of'the MAC capacity is active.

The control of the physical thermostat ON periods may be
either allowed or delayed by the peak power management
application. Depending on the power demand constraints in
effect, the peak power management application permits a
physical thermostat to go to the ON mode if the power con-
straint is not violated. The physical thermostat then stays in
the ON mode until the decision is made at the local physical
thermostat to go into the OFF mode. At that time, the virtual
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thermostat permits the next set of thermostats (if any) in its
activation queue to go to the ON mode, if it does not violate
the maximum peak energy constraint in one aspect, the acti-
vation queue is a simple round robin style selection algo-
rithm. However more sophisticated selection algorithms are
available which allow for a greater number of low power
HVAC units to operate without undue delay (fairness) of the
high powered HVAC units. This is a resource fitting problem
where the object is to evenly spread the power load as much
as possible over time, and keep the ON period delays as short
as possible.

FIG. 3 is a flowchart illustrating a virtual thermostat
method enabled as software instructions stored in a non-
transitory memory and executed by a processor. Although the
method is depicted as a sequence of numbered steps for
clarity, the numbering does not necessarily dictate the order
of' the steps. It should be understood that some of these steps
may be skipped, performed in parallel, or performed without
the requirement of maintaining a strict order of sequence.
Generally however, the method follows the numeric order of
the depicted steps. The method starts at Step 300.

Step 302 accepts commands via a virtual thermostat inter-
face for establishing temperature set points for a plurality of
zones. In one aspect, Step 302 accepts user commands for an
area, where the commands are the area goal temperature
and/or the deviation from area goal temperature, and where
the area comprises a plurality of zones. Step 304 accepts
energy consumption information from a plurality of energy
consumption units. Each unit consumes energy at an associ-
ated peak power to supply a controlled temperature medium
to a corresponding zone. Step 306 accepts temperature mea-
surements for each zone. In one aspect, temperature measure-
ments are accepted from a plurality of physical thermostats,
each associated with an energy consumption unit. Step 308
sends consumption commands to each energy consumption
unit in response to associated zone temperature set points,
while insuring that a combined peak power of the energy
consumption units is less than a maximum peak power thresh-
old. In one aspect, the consumption commands are relayed to
the energy consumption units via associated physical thermo-
stats. Step 310 sends information to the virtual thermostat
user interface such as, the average temperature for the plural-
ity zones, the maximum zone temperature measurement, the
minimum zone temperature measurement, or a combination
of the above-mentioned information.

In another aspect, Step 308 insures that the combined peak
power of the energy consumption units is less than the maxi-
mum peak power threshold by adjusting temperature set
points to minimize errors between temperature measure-
ments and temperature set points for selected zones. More
explicitly, adjusting temperature set points to minimize errors
between temperature measurements and temperature set
points for selected zones means delaying consumption com-
mands to enable an energy consumption unit in a correspond-
ing zone.

For example, insuring that the combined peak power of the
energy consumption units is less than the maximum peak
power threshold may include the following substeps. Step
308a, subsequent to accepting information that an energy
consumption unit has been disabled, adds the energy con-
sumption unit to a tail of an activation queue. Step 3085 sends
consumption commands to enable an energy consumption
unit at a head of the activation queue.

In one aspect, Step 308/ enables a first plurality of energy
consumption units at the head of the activation queue, when
the combined peak power of the first plurality of energy
consumption units is less than the maximum peak power
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threshold. Then, additional substeps may he provided. If Step
30851 determines that the combined peak power of the first
plurality of energy consumption units exceeds the maximum
peak power threshold, the Step 30862 determines an error
between the temperature measurement and temperature set
point for each corresponding zone. Step 30853 adds the
energy consumption unit associated with a minimum error
from the first plurality to the tail of the activation queue. Step
30844 redetermines the combined peak power.

FIGS. 4A and 4B are a detailed flowchart illustrating
dynamic load balancing in a community of energy systems
using a virtual thermostat. The flowchart begins at Step 400.
In Step 402 user settings are obtained from the virtual ther-
mostat. In Step 404 temperature readings and status are
obtained from a plurality of physical thermostats. In Step 406
the power demand limit (maximum peak power threshold) is
obtained. In Step 408 a determination is made as to whether
the HVAC demands are greater than the demand limit estab-
lished in Step 406. If no, Step 410 determines which units are
OFF, and they are maintained in that state until released. Step
412 scans for HVAC ON requests. In Step 414, each ON
request is permitted if granting the request does not exceed
the demand limit, or cause further delay in the operation of the
physical thermostat having the longest existing delay. Step
416 calculates set points based upon user selected set points
and the power demand limits. Step 418 updates the virtual
thermostat Ul.

If Step 408 determines that the HVAC system requests are
greater than the power demand limit, Step 420 scans systems
in the ON state, and makes an ordered list based upon the
difference between ON system set points and actual tempera-
ture measurements. Step 422 uses the ordered list to turn
HVAC systems to OFF by adjusting their set points. Step 424
determines if the systems are operating below the power
demand limit, and if so, the flowchart proceeds to Step 416.

A virtual thermostat system and method have been pro-
vided for managing the peak power loads to a plurality of
energy consumption units. Examples of a thermostat type
control have been presented to illustrate management of tem-
perature. However, the invention is not limited to merely
temperature management. Other variations and embodiments
of the invention will occur to those skilled in the art.

We claim:

1. A virtual thermostat system comprising:

a plurality of energy consumption units, each energy con-
sumption unit having an input to accept an energy
resource consumed at an associated peak power, an input
to accept consumption commands, and an output to sup-
ply a controlled temperature medium to an associated
zone;

a sensor associated with each zone, having an output to
supply a temperature measurement responsive to the
controlled temperature medium;

avirtual thermostat user interface (UI) to accept zone tem-
perature set point inputs from a user, and to present
temperature measurements for the plurality of zones;

a processor;

a non-transitory memory; and,

apeak power management application stored as a sequence
of software instructions in the memory and executed by
the processor, the peak power management application
having an interface connected to the virtual thermostat
Ul for managing each energy consumption unit in
response to its associated zone temperature set point,
while insuring that a combined peak power of the energy
consumption units is less than a maximum peak power
threshold as follows:
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subsequent to an energy consumption unit being dis-
abled, adding the energy consumption unit to a tail of
an activation queue; and,

enabling an energy consumption unit at a head of the
activation queue.

2. The system of claim 1 further comprising:

a plurality of physical thermostats, each physical thermo-
stat accepting temperature measurements from a corre-
sponding sensor, relaying the temperature measure-
ments to the peak power management application, and
relaying consumption commands from the peak power
management application to an associated energy con-
sumption unit.

3. The system of claim 1 wherein the virtual thermostat Ul
displays information supplied by the peak power manage-
ment application selected from a group consisting of an aver-
age temperature for the plurality zones, a maximum zone
temperature measurement, and a minimum zone temperature
measurement.

4. The system of claim 2 wherein the peak power manage-
ment application insures that the combined peak power of the
energy consumption units is less than the maximum peak
power threshold by adjusting temperature set points to mini-
mize errors between temperature measurements and tempera-
ture set points for selected zones.

5. The system of claim 4 wherein the peak power manage-
ment application delays an energy consumption unit being
enabled in response to minimizing the error between the
temperature measurement and the temperature set point for
the corresponding zone.

6. The system of claim 1 wherein enabling the energy
consumption unit at the head of the activation queue includes
enabling a first plurality of energy consumption units at the
head of the activation queue, when the combined peak power
of the first plurality of energy consumption units is less than
the maximum peak power threshold.

7. The system of claim 1 wherein the virtual thermostat Ul
accepts user commands for an area, where the commands are
selected from a group consisting of area goal temperature and
deviation from area goal temperature, and where the area
comprises a plurality of zones.

8. The system of claim 6 wherein the peak power manage-
ment application determines that the combined peak power of
the first plurality of energy consumption units exceeds the
maximum peak power threshold, determines an error
between the temperature measurement and temperature set
point for each corresponding zone, adds the energy consump-
tion unit associated with a minimum error from the first
plurality to the tail of the activation queue, and redetermines
the combined peak power.

9. A virtual thermostat method, enabled as software
instructions stored in a non-transitory memory and executed
by a processor, the method comprising:

accepting commands via a virtual thermostat interface for
establishing temperature set points for a plurality of
zones in a facility;

accepting energy consumption information from a plural-
ity of energy consumption units, each consuming energy
at an associated peak power to supply a controlled tem-
perature medium to a corresponding zone;

accepting temperature measurements for each zone;
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sending consumption commands to each energy consump-
tion unit in response to associated zone temperature set
points, while insuring that a combined peak power of the
energy consumption units is less than a maximum peak
power threshold as follows:
subsequent to accepting information that an energy con-
sumption unit has been disabled, adding the energy
consumption unit to a tail of an activation queue; and,
sending consumption commands to enable an energy
consumption unit at a head of the activation queue.

10. The method of claim 9 wherein accepting temperature
measurements includes accepting temperature measurements
from a plurality of physical thermostats, each associated with
an energy consumption unit; and,

wherein sending consumption commands includes relay-

ing consumption commands to the energy consumption
units via associated physical thermostats.

11. The method of claim 10 further comprising:

sending information to the virtual thermostat user inter-

face, where the information is selected from a group
consisting of an average temperature for the plurality
zones, a maximum zone temperature measurement, and
a minimum zone temperature measurement.

12. The method of claim 10 wherein insuring that the
combined peak power of the energy consumption units is less
than the maximum peak power threshold includes adjusting
temperature set points to minimize errors between tempera-
ture measurements and temperature set points for selected
zones.

13. The method of claim 12 wherein adjusting temperature
set points to minimize errors between temperature measure-
ments and temperature set points for selected zones includes
delaying consumption commands to enable an energy con-
sumption unit in a corresponding zone.

14. The method of claim 9 wherein sending consumption
commands to enable the energy consumption unit at the head
of the activation queue includes enabling a first plurality of
energy consumption units at the head of the activation queue,
when the combined peak power of the first plurality of energy
consumption units is less than the maximum peak power
threshold.

15. The method of claim 14 wherein sending consumption
commands to enable the energy consumption unit at the head
of the activation queue includes:

determining that the combined peak power of the first

plurality of energy consumption units exceeds the maxi-
mum peak power threshold;

determining an error between the temperature measure-

ment and temperature set point for each corresponding
zone;

adding the energy consumption unit associated with a

minimum error from the first plurality to the tail of the
activation queue; and,

redetermining the combined peak power.

16. The method of claim 9 wherein accepting commands
via the virtual thermostat interface for establishing tempera-
ture set points includes accepting user commands for an area,
where the commands are selected from a group consisting of
area goal temperature and deviation from area goal tempera-
ture, and where the area comprises a plurality of zones.

#* #* #* #* #*
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